Prachi Wankhede

Planning Engineer
prachi.wankhede@example.com +9197XXX XXX65 Nagpur, Maharashtra

linkedin.com/in/prachi-wankhede-example

PERSONAL STATEMENT

Planning engineer with 6 years of experience in scheduling and project controls for metro rail,
highway and industrial projects. Skilled in Primavera P6, baseline and look-ahead planning, earned
value analysis and delay analysis, with clear MIS reporting for clients and senior management.

WORK EXPERIENCE

Senior Planning Engineer - Vidarbha Infra Constructions Ltd, Nagpur Apr 2022 - Present

e Own the Primavera P6 schedule for an elevated metro package of 7.2 km with 6 stations and a
contract value of 21,150 crore.

e Built a resource-loaded baseline with 4,800 activities that was approved by the client in the
first submission.

e Recovered a 45-day delay on the viaduct by re-sequencing girder launching and adding a second
casting yard shift.

e Prepare weekly and monthly progress reports, S-curves and earned value analysis for the client
and the corporate office.

Planning Engineer - Wardha Road Builders Pvt Ltd, Amravati, Maharashtra Jul 2019 - Mar 2022

e Planned and tracked a 64 km four-laning highway project under the hybrid annuity model.

e Prepared extension of time submissions with windows-based delay analysis, securing a 120-day
extension without penalty.

e Tracked plant and machinery productivity and helped cut idle time of pavers and graders by 20%.

EDUCATION

B.E. in Civil Engineering - Government College of Engineering, Amravati 2015-2019

Grade: 8.0 CGPA

SKILLS

Primavera P6 MS Project Baseline scheduling Earned value management

Delay analysis Look-ahead planning Power BI Advanced Excel

CORE SKILLS

e Project controls

e Progress reporting

e Resource planning

e Risk analysis

e Stakeholder communication
CERTIFICATIONS

Project Management Professional (PMP) - Project Management Institute Feb 2024

LANGUAGES

English - Professional Marathi - Native Hindi - Fluent



